
In2014,theT ow nsufferedthrough35 w aterm ainbreaks,andaveraged15 m ainbreaksperyearsince

thattim e.W ithw ellover100 m ainbreakssince2014,theaveragecosttofixeachbreakis$2,500

equatingtoasignificantyearly im pacttothew aterutility budget.Inadditiontothem ainbreaks,an

annualinspectionfrom theIndianaDepartm entofEnvironm entalM anagem ent(IDEM )inlate2019

requiresthattheT ow nim plem ent“ … it’slongterm w aterlinereplacem entplan” forolderm ains.W e

continuetow orkw ithIDEM tom akesurew eareabidingby allstateandfederallaw sandw ew illw ork

w ithourfinancialconsultanttom akesurew ehavethenecessary fundstofixtheseproblem sw henthey

arise.

T hecurrentW aterM ainIm provem entP rojectthatw illbeginthisspringreplacesovertw om ilesofw ater

m ainalongsix roadw aysw ithintheT ow nofCenterville.T hesem ainsw ereidentifiedforreplacem ent

duetotheirage,low pressureandflow issues,andpastw aterm ainbreakhistory.

Inadditiontothew aterm ainandw aterm eterreplacem entcom ponentsofthisproject,theT ow nw ill

alsobereplacingleadservicelinesfor150+ residentsalongthew aterm ainroutes.R em ovingthelead

linesreducesthepotentialforhealthim pacts. T hisw illreplacetheservicelinefrom thew aterm ainall

thew ay tow ithin5’ ofthefoundationofthehom eorstructure.T hiseffortisfocusedonreducingthe

am ountofleadw ithinthew atersystem andallow stheT ow ntoqualify for0% loanstooffsetthecostof

theleadservicew ork.

Inanefforttokeeptherateincreasetoam inim um ,theT ow nsuccessfully secureda$700,000 grant

throughtheO fficeofCom m unity andR uralAffairs(O CR A)tohelpoffsettheconstructioncostofthis

w aterm ainproject.

T heT ow nCouncilm ustalw aysprepareforincreasingoperationalcosts,unexpectedm aintenancecosts,

andfuturecapitalcosts.Inordertodothis,afinancialconsultantw ashiredtoperform aw aterrate

study.T hatstudy identifiedthatthepastunexpectedm aintenancecostsandrisingoperationalcosts

havedepletedtherecom m endedam ountofreservefunds.Inordertobondforthew aterm ainproject,

thosereservesm ustberebuiltandm aintainedthroughoutthelifeofthebond,w hilealsobuildingin

additionalfundsforunexpectedrepairs,ongoingoperationalcosts,andfuturecapitalcosts.

Ithasalw aysbeenandw illcontinuetobetheT ow nofCenterville’sgoaltoprovidesafe,clean,and

reliabledrinkingw aterandfireprotectiontoitsusersandw illcontinuetoinvestinnecessary,long-term

projects. T heseprojectsw illhaveadirectandlastingim pactontheT ow nandprovidethebestvalueto

thew atersystem .
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